Meet the team doing

Retrofit Zine #2
efrofit Zine retrofit on your street!
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Here at Knowle West Media Centre and WeCanMake, we have a long histg{;i:y of
working in Knowle West and being led by the community. We believe everyone

deserves the same opportunities to live in a warm, comfortable home. We're
building on what'’s already good in the community and asking, ‘ What if we
upgraded and maintained our current homes so they met people’s needs now
and in the future?’

The UK must retrofit 29 million homes by 2050, but retrofit contracts often go
to bigger companies, meaning the value of the work doesn’t benefit the local
workforce. What if, across the UK, each community was home to a skilled local
trade team with deep knowledge of how to repair and retrofit homes using
sustainable materials and methods that are better for people and the planet?

What if these trade crews were centred around wellbeing, inclusion, and
mutual support so that people could bring their whole selves to work and thrive
together?
And what if local people could learn
retrofit skills where they live, gaining
meaningful, future-proof work right in their
own neighbourhoods?
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: To carry out this retrofit work, we've
4 { recruited a Neighbourhood Trade Crew,
1 oy made up of local tradespeople and
Andover Road residents, who are learning
/ \ - about using sustainable building
AL\ | materials and methods.

p o, The trade crew is for
{ people of all ages, ranging
: from those with no prior

experience in construction
to those who run their own

businesses.

Through the trade crew, we're also
exploring the question, ‘What would an
inclusive site culture mean?".

With this in mind, we’ve particularly
recruited people from backgrounds that
are under-represented in construction.
We've built in practices like shared
lunches, daily check-ins, and peer-to-peer
learning to support a culture where all feel
welcome and empowered.



“I want the team to work really well together. There’s a good level of quality
control going on within the team - not in a blame culture kind of way but a nice
cooperative way. We're learning and we all make mistakes but that's okay.
Nobody on the project fits into your archetypal building project persona,

they don't tick the boxes for what they’re doing, so naturally there’s imposter
syndrome at play.”
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“I have a background in queer organising and making people feel included.

(b lead  delinty

The point is that you can turn up to work and bring more of yourself to work.
Especially in a trade crew site, the statistics are really bad for inclusivity - how
can we make work a nice place to be, where people don’t have to deal with
prejudices?

“The crew and residents’ wellbeing is really important - if they’re not having a
good time, Caroline or | will pick it up and work out what to do. Starting the day
with a check-in, asking people’s pronouns, being inclusive for people who have
kids. It's basic stuff that isn’t often done.

“During planning, we didn’t want to take
the top-down approach of just getting in

the cheapest contractor to do the retrofit on
people’s homes. Instead, we thought, ‘People
live in these homes. Some are builders.
Would they like to learn about retrofit?".

“Everyone on the trade crew is a resident
on Andover Road, or they live locally, or
they’re underrepresented in construction. It's
a holistic view where many different people
feel the benefits, but the skills, learning and
wealth goes to local people - so they know
how to fix Knowle West homes."”
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Abundance - doing extra bits

wherever we can

There are no silly questions or

suggestions!

Everyone is on a learning journey -
some people might be new to
materials, others new to construction,
but everyone’s got something to learn
and something to teach

Non-hierarchical (as much as
possible)

Treating residents’ homes as if they

were your own - with care

* Starting and finishing every week
with a wellbeing check-in and
check-out

*  Working hours 9am - 4pm, to
accommodate the school pick up/
drop off

* Shared lunches to bring everyone
together for social time

* Keeping a weekly Trade Crew
Diary to reflect on site culture,
the work being done and resident

engagement




“I’'m in awe of Ash. They’re so quietly good at what they do.
Such a fantastic role model.”
- Caroline
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“I got to take part in the

trade crew training at Hannah’s house where
we practiced retrofit techniques before starting
on Andover Road, and | was chosen as an
apprentice for the project. | didn’t think |
would get it as there were only three spots for
apprentices but | was happy | got it.

“It was very busy at Hannah's
but | really enjoyed the plastering.

“I hadn’t done any construction or anything because
| was military-based before, so the most 1’d put up
was a basha. | spent two years at a military college,
before that | did sea cadets and army cadets. My
uncle encouraged me to do it and | really enjoyed it
so | wanted to join the army, but | got deferred so |
couldn’t get in. | was like, “What am | supposed to
do now?”. So finding this, it's been great.




“The trade crew have been in here
this week, which has been really

nice.
/%

“I've been working from home, and
considering what they had to do, it
wasn't that loud, and they’ve been
so good at communicating and
cleaning up at the end
of the day.

“| feel like we've been really
fortunate with this trade crew, because all of them
seem so nice. | must remember them if ever | need any

works done, because from what I’ve seen, they’ve done

really good work. And they care, | think that’s what
it is, they just care.”

- Emile, resident

“I'd just like to say how good it feels to be doing
this work on a community level, using more eco-
friendly materials, with such an inclusive team.
I really hope this is just the start for me.”

- Danae, tradesperson




PDIY TIPS #2

HAVE A LOOK AT YOUR LOFT!

Did you know that 25% of warmth in homes is lost
through the roof2 Having good, deep loft insulation
that isn’t compacted is one of the simplest fixes and
can make the most difference to your heating bills.

Familiarise yourself with your loft — is there any existing
insulation2 Do you know what it's made from? Is it dry or damp?

Is the thickness of your loft insulation even? Is it at least 30cm thick? Are there
sections that are patchy, trodden down, or even missing? (Wear gloves when

you check your insulation, as some materials can be harmful to touch.)

“Now the loft is insulated, when I’'m in bed and I’m feeling
warm | go “Who's put the heating on!” but nobody has.”
- Jas, resident

If your loft isn’t insulated well, you might want to think about getting it insulated.

Consider using hemp insulation over glassfiber or rockwool. It's much more

environmentally-friendly, easier to work with, and breathable for your loft.
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